
FULL COUNCIL 

2 FEBRUARY 2016

REPORT OF THE CABINET MEMBER FOR RESOURCES AND DELIVERING VALUE

1. COUNCIL UPDATE REGARDING THE RESOURCES AND DELIVERING VALUE 
PORTFOLIO

1.1 Purpose of Report

To advise Members of the main decisions taken at the decision sessions for the 
Resources and Delivering Value portfolio held on 14 December 2015 and 20 January 
2016.

1.2 Background

1.2.1 This report highlights some of those decisions which have been made, but not all. 
Members wishing to view all decisions made can find these at 
http://eservices.solihull.gov.uk/mgInternet/mgListCommittees.aspx?bcr=1

1.2.2 Following changes in Standing Orders attached to this report is a list of decisions 
made.

1.3 Decisions

1.3.1 14 December 2015

1.3.2 The Head of Income & Awards presented a report on options for granting additional 
business rates relief in respect of empty properties, to attempt to bring more empty 
properties back into use.  The report identified the various reliefs which are currently 
available to business ratepayers.  It also highlighted that there will be changes to the 
way in which business rates are calculated and distributed following the 
announcements made by the Chancellor in the spending review.  If the Council did 
grant additional business rates relief, the full cost would fall on Solihull council tax 
payers.  Given the range of reliefs currently available and the impending changes to 
business rates funding, I decided not to propose any new, locally funded reliefs.  
However, I noted that some landlords may not be aware that by renting out their 
property, their new tenant is able to claim reoccupation relief.  I therefore asked 
officers to promote reoccupation relief to landlords.  As part of this report, I received 
an analysis of empty business and retail premises by ward.  I am sure this 
information will be of interest to all Councillors so I have asked the Head of Income 
and Awards to send this to every Councillor.

1.3.3 I received the quarter 2 update for 2015/16 on debt monitoring. Our current debt 
collection levels are consistent with past achievements so we are maintaining our 
strong performance in this area.  This report also included an update on empty 
properties and had a particular focus on the 16 long term empty properties in the 
borough.  I can advise members that the situation with these long term empty 
properties is as follows:

 One property, unoccupied for over 20 years, has now been brought back into 
use. 

 One property in significant disrepair is being tidied up by the owners. 

 Seven owners are being pursued by Public Protection under the Housing Act 
2004 to bring their properties up to a habitable standard.
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 Two properties are being considered for purchase by Solihull Community 
Housing. 

 Two owe the Council money and we are pursuing a charging order.  We can then 
force a sale if the debt remains unpaid.

 One owner wants to develop their site and this will be the subject of a planning 
application.

 Two properties owned by the same elderly man which have been empty for more 
than 20 years have not been through probate.  We are working to support him 
with this process.

1.3.4 The Head of Income and Awards has a map of the borough showing the location of 
the above properties.  I have asked that this be sent to all councillors.

1.3.5 Subject to any minor changes (which I delegated to the Director of Resources & 
Deputy Chief Executive to resolve), under the confidential items I approved the lease 
terms for the preferred decant solution for the Council House refurbishment project.  
As members will know, two years of planning have gone into this project and we will 
need to be ready to decant staff to a temporary location towards the end of this 
calendar year.

1.3.6 I approved a new Marketing Strategy for Corporate Property Services.  The 
agreements secured by Property Services to date have been through 
recommendations.  The Marketing Strategy now outlines the opportunity for further 
growth and includes an action plan and a promotional plan, outlining the tasks 
required to deliver this growth.  I also approved further service level agreements with 
other local authorities.  

1.3.7 Subject to funding being approved as part of the budget for 2016/17, I approved the 
commencement of a procurement process for a social care case management 
system, to replace the existing CareFirst system.  The procurement and planning 
process will take place during this calendar year and I have asked the relevant 
Scrutiny Boards to consider the detailed business case for the replacement system 
prior to it being presented to me in early 2017.

1.3.8 20 January 2016

1.3.9 At my 20th January meeting, I approved the council tax base for Solihull and parish 
areas within Solihull for the financial year 2016/17.  It was pleasing to see that the 
overall tax base has increased by 951 Band D equivalent dwellings, from 72,505 to 
73,456.  The tax base has increased by 682 Band D equivalents due to an increase 
in the number of properties and 412 Band D equivalents due to a reduction in the 
number of people claiming council tax support.  There are then other adjustments for 
exemptions/discounts and the estimated collection rate.  Overall, the increase in the 
council tax base will generate over £1.1 million per annum in additional council tax 
income.  This additional income has been built into the updated Medium Term 
Financial Strategy considered at the last meeting of the Budget Strategy Group. 

1.4 Good News and Issues of Interest

1.4.1 The Solihull Observatory has just published the 2016 ward profiles.  The ward 
profiles provide a broad overview of each of the borough’s 17 wards structured 
around 5 key themes:

 Population and demography

 Prosperous communities



 A brighter future for children and young people

 Stronger and safer communities

 Healthier communities

1.4.2 The profiles provide an annual snapshot of each ward’s socio-economic 
circumstances, highlighting specific issues and concerns at a local level.  They place 
each ward in a local authority, regional and national context.  The profiles can be 
found at:

http://www.solihull.gov.uk/About-the-Council/Statistics-
data/solihullobservatory/wardprofiles

1.4.3 In December 2015, Grant Thornton issued a publication with the title ‘Reforging Local 
Government’.  This is their latest review of the financial resilience of English local 
authorities.  A link to the publication is set out below.  The Director of Resources & 
Deputy Chief Executive and I have asked Grant Thornton to review Solihull’s position 
against the findings of their report and we are expecting the results of this review by 
the end of this month.

http://www.grantthornton.co.uk/globalassets/1.-member-firms/united-
kingdom/pdf/publication/2015/reforging-local-government-finance-2015-final.pdf

1.5 Future Decisions

1.5.1 At future Resources and Delivering Value decision sessions, reports will be 
presented on Welfare Reform, the Quarter 3 performance on debt collection, revenue 
and capital monitoring for quarter 3 2015/16, applications for discretionary rate relief 
and the proposed maintenance programme for Council properties for 2016/17.
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